Goal Action Form


	GOAL:




Goals should be SMART:  Specific, Measurable, Action Oriented, Realistic and Time Limited

	ACTION PLAN: (STEPS/PROCEDURES/ASSIGNMENTS)
	DEADLINES:

	1.


	

	2.


	

	3.


	

	4.


	

	5.


	

	SUCCESS INDICATORS/SUB-GOAL ATTAINMENT:



	OBSTACLES/CONSTRAINTS:



	COSTS (DOLLARS, PERSONNEL TIME, ETC.):



	NEXT STEP IF GOAL IS NOT ACHIEVED



	SIGNATURE 1: (PERSON ACCOUNTABLE FOR GOAL ATTAINMENT)

	DATE

	SIGNATURE 2: (COACH, MENTOR, BUDDY OR SUPERVISOR OF THE PERSON ACCOUNTABLE FOR GOAL)

	DATE


[bookmark: _GoBack]
	GOAL:State the goal statement so that it meets the SMART goals. 





GOALS SHOULD BE SMART:  SPECIFIC, MEASURABLE, ACTION ORIENTED, REALISTIC AND TIME LIMITED

	ACTION PLAN: (STEPS/PROCEDURES/ASSIGNMENTS)
	DEADLINES:

	1.


	

	2.Identify distinguishable steps necessary to achieve the goal.  Remember to describe them in specific and behavioral terms.   That way, it will be easy to see if the step is completed     
Deadline should be specific.  If others are accountable, indicate so. .  



	

	3.


	

	4.

What will it look like when the goal achievement is close?  Knowing this will keep motivation high.

	

	5.


	

	SUCCESS INDICATORS/SUB-GOAL ATTAINMENT:Identifying and planning for obstacles, constraints and needed resources at the outset makes goal attainment more likely.
Identifying obstacles, constraints and needed resources at the outset makes goal attainment more likely




	OBSTACLES/CONSTRAINTS:



	COSTS (DOLLARS, PERSONNEL TIME, ETC.):What happens next if the goal is not achieved? Several options may be appropriate. *  




	NEXT STEP IF GOAL IS NOT ACHIEVED



	SIGNATURE 1: (PERSON ACCOUNTABLE FOR GOAL ATTAINMENT)

	DATE

	SIGNATURE 2: (COACH, MENTOR, BUDDY OR SUPERVISOR OF THE PERSON ACCOUNTABLE FOR GOAL)

	DATE


* Which option is best?  We can guide you; contact us @ shirleymaeir.com
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